CITY LEADERSHIP COURSE
INCREASING YOUR LEADERSHIP EFFECTIVENESS
Do you have the drive and goal to become a GREAT leader?
Great leaders never stop growing and developing. All leadership qualities can be
learned. The hardest part is identifying the qualities that you must learn to succeed
as an effective leader. Great leaders have the capacity to keep themselves from falling
into a comfort zone. They are lifelong students. In this session, we will identify the
skills to become a great leader and inspire a high-performing team that get results.

STOP MANAGING CHANGE…LEAD IT
Mary Hladio
President and Founder,
of Ember Carrier.
Ember Carriers wants our
clients to not only be more
profitable and productive
but, to enjoy more rewarding work experiences
throughout their career.
We want to reignite the
fire in you and your organization so business leaders
can inspire, lead and ultimately pass the torch to
the next generation of ember carriers with an even
bigger, brighter flame.
Our philosophy is

HAPPY BOSSES +
HAPPY EMPLOYEES
= SUCCESS.

No one likes change within their organization, right? Not 100% true.
As a leader in your organization, you always need to be prepared for change.
Whether you’re dealing with a planned initiative, volatile industry, or unexpected
situation, change is inevitable. In this series, you will identify what your responsibility
is within the hierarchy of the organization and how this plays into your role in
organizational decision making. In this session, we will discuss why you should move
away from trying to manage change and instead create a change capable team with
the right strategy and plan.

HANDLING STRESS IN THE WORKPLACE
Do you think stress is unavoidable in today’s changing economic times?
The daily pressures pulls us in multiple directions and demands between work and
personal life are blurred. You can’t manage stress but you can become more balanced
in how you respond to the things, people and environments we come across every
day. In this session, we discuss how to create your own stress busting plan to ARC
before you spark.

CONTROLLING CHAOS WITH IN A TEAM
Are you facing piles on your desk and frequent interruptions that throw you off
track?
It is possible to gain more control of your day. Not with time management but
with better control of tasks, projects, priorities. Stop wasting time and get the clock
working for you instead of against you. Create an action plan that will help you
take back your days. You'll leave this session knowing how to apply the appropriate
techniques to alleviate, clarify and eliminate chaos within your control.
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